OPERATIONS COMMITTEE

Tuesday, November 29, 2011

A telephone poll was carried out by Mr. Dave Darch, Director of Public Works & Engineering
on Tuesday, November 29, 2011 of the Operations Committee consisting of the following
members:

Robert Sweet, Warden

Walter Stack, Chair

Donald Eady, Member

Norm Lentz, Member

Jennifer Murphy, Member

David Shulist, Member

Harold Weckworth, Member

Asset Management Technician

Mr. Darch advised Committee members that the Department recently advertised and received job
applications for the vacant Asset Management Technician position. He added that the
Department would, however, like to solicit a broader interest from qualified applicants and as
such will be re-advertising this job position.

Staff is of the opinion that the title “Asset Management Technician” may be limiting the number
of applicants and, as such, proposes that the position title be changed to “Infrastructure
Coordinator”. Hopefully this will prompt more interest in this position. In addition to the title
change, staff will also revise the wording of the advertisement notice in order to attract as many
qualified applicants as possible.

In order to affect the title change, Mr. Darch advised that Committee and Council approval is
required. Since there is a desire to re-advertise this position as quickly as possible, staff proposes
to seek Council’s approval of the title change at its November 30, 2011 Council meeting.

Through the telephone poll, all Committee members concurred with the proposed title change.

RESOLUTION NO. OP-C-11-11-106

Moved by: Mayor Weckworth
Seconded by: Mayor Murphy

THAT this Committee recommend to County Council that the title of “Asset Management
Technician” be amended to “Infrastructure Coordinator”.

CARRIED.
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