
 

   

 

HEALTH COMMITTEE 

 

Wednesday, February 8, 2012 

 

_____________________________________________________________________________ 

 

A meeting of the Health Committee was held at the County Administration Building, Pembroke, 

Ontario on Wednesday, February 8, 2012 at 9:30 a.m. 

 

Present were:   Janice Visneskie, Chair 

    Robert Sweet, Warden 
      

and Committee Members: Mary Campbell, Jennifer Murphy, David Shulist, Tammy Stewart, 

Jack Wilson 
     

City of Pembroke Reps: Terry O’Neill 

 

Absent:   Gary Severin 

 

Staff Present:   W. James Hutton, Chief Administrative Officer/Clerk 

James D. Kutschke, Treasurer/Deputy Clerk 

Michael Nolan, Emergency Services Director 

Shelley Sheedy, Administrator, Miramichi Lodge 

Shayne Hoelke, Administrator, Bonnechere Manor 

Darhl Burger, Environmental Services Supervisor, Miramichi 

Lodge 

Dianne Johnston, Administrative Assistant, Bonnechere Manor 

______________________________________________________________________________  

 

Chair Visneskie welcomed committee members and called the meeting to order at 9:30 a.m.  The 

roll was called, and no pecuniary interests were declared. 

 

RESOLUTION NO.  H-C-12-02-11 
 

Moved by:  Mayor Wilson 

Seconded by:  Reeve Stewart 
 

THAT the minutes of the meeting dated January 9, 2012 be adopted as printed and circulated.  
 

CARRIED. 

 

EMERGENCY SERVICES REPORT 

 

Mr. Michael Nolan overviewed the Emergency Services Report attached as Appendix A. 

 

Mr. Nolan stated that the Emergency Services received notification from Mr. Malcolm Bates, 

Director, Emergency Health Services Branch, Ministry of Health and Long Term (MOHLTC) 

that a review of the 2010 Land Ambulance Services Grant Financial Information Return (FIR) 
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required the return of $216,216 of provincial funding.  Mr. Kutschke advised that this is a 

standard MOHLTC practice to return unspent money. 

 

Mr. Nolan informed committee that the County of Renfrew Paramedic Service has signed a 

Memorandum of Understanding with the Renfrew Victoria Hospital, Deep River and District 

Hospital, Arnprior and District Memorial Hospital, St. Francis Memorial Hospital in Barry’s 

Bay and the Regional Paramedic Program for Eastern Ontario to formally allow clinical 

placement of County of Renfrew Paramedics within these facilities.  He advised that the Service 

is working towards completing a similar process with the Pembroke Regional Hospital.  Mr. 

Nolan thanked the hospitals for their participation and stated that this arrangement will enhance 

the Paramedic role and the relationship between the Service and the hospitals.  He noted that 

this is a new and innovative collaboration and other Services are using the County of Renfrew 

as a model.   

 

Mr. Nolan advised that the 31 Health and Wellness Clinics offered throughout the County have 

served more than 500 patients from July to December 2011.   He noted that local colleges and 

military personal have expressed an interest in establishing a formal paramedic educational 

placement to develop their skills and assist with staffing.   

 

Mr. Nolan provided an overview of the 2005 to 2011 Average Response Time for the County of 

Renfrew Paramedic Services Chart.  He advised that the call volume has increased in this time 

frame and overall the Service has been successful in reducing the 90
th

 percentile by 

approximately 1 minute.  He stated that the Service is committed to achieving stabilization in all 

municipalities. Mayor Wilson requested that the number of calls be recorded on the chart for 

information purposes.  Mayor Murphy inquired why Bonnechere Valley Township is above the 

provincial 90
th

 percentile standard when there is a base station within the municipality.  Mr. 

Nolan advised that a review of the statistical information provided by the Ministry is required to 

distinguish appropriate municipality allocation.  Mr. Nolan will provide this information to 

committee when received from the Ministry.  Mayor Murphy inquired about the call volume 

regarding non-urgent transportation provided by the Service.  Mr. Nolan advised that the staff 

have been surveyed and there is no indication of an increase in non-urgent transportation.   

 

Warden Sweet congratulated the individuals involved in the Madawaska Communities Circle of 

Health which has the goal to promote healthy living, provide safe, quality services, as well as 

improved access for clients across the continuum of care.  Mayor Murphy indicated that the 

transportation information provided at the end of the day was cut short due to impending 

weather conditions.  At the request of Committee, Mr. Nolan will contact Mr. Steve Perry, 

Director, CareFor Health and Community Services located in Pembroke to provide a 

presentation at a future Health Committee meeting.     

 

Mr. Nolan overviewed a letter dated September 28, 2011 from Warden Henry Hogg, County of 

Lennox & Addington, regarding concerns raised from an ambulance service review 

commissioned from IBI Group entitled, “IBI Ambulance Service Review Update” Warden 

Hogg asked if the County of Renfrew is prepared to assume a greater financial responsibility for 

the Denbigh Ambulance Service to maintain the service for the citizens of the County of 

Renfrew.  Mr. Nolan advised that the County of Renfrew recognizes the challenges for Lennox 

and Addington and will invest in enhancements to the County of Renfrew Paramedic Service 

through the introduction of an Advanced Care Paramedic Response Unit to serve the catchment 

area of the County that covers Greater Madawaska and Griffith during daytime hours. 
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RESOLUTION NO.  H-C-12-02-12 
 

Moved by:  Mayor Wilson 

Seconded by: Mayor Campbell 

 

THAT the Health Committee recommend to County Council that no direct financial assistance 

will be provided to the County of Lennox & Addington beyond the current funding formula for 

Inter-Municipal Billing. 

 

CARRIED. 

 

RESOLUTION NO.  H-C-12-02-13 
 

Moved by:  Mayor Murphy 

Seconded by:   Mayor Campbell 

 

THAT the Emergency Services Department Report attached as Appendix A be approved. 

 

CARRIED. 

 

Committee recessed at 10:20 a.m. and reconvened at 10:30 a.m. with the same persons present, 

excluding Mr. Michael Nolan, Emergency Services Director. 

 

LONG TERM CARE REPORT 
 

Mrs. Shelley Sheedy overviewed the Long Term Care Report, attached as Appendix B.  She 

reminded committee that a letter was sent to the Ministry of Health and Long-Term Care 

(MOHLTC) requesting consideration for funding to meet their request for the completion of the 

Ontario Healthcare Reporting Standards (OHRS).   The MOHLTC advised that funding is not 

available.  Mrs. Sheedy advised that the Eastern Ontario Warden’s Caucus and the Ontario 

Association of Non-Profit Homes and Services for Seniors (OANHSS) continues to lobby for 

funding that was previously granted to the hospital sector for the completion of similar Ministry 

requested reports. 

 

Mrs. Sheedy overviewed the senior strategies listed within Ontario’s Action Plan for Health 

Care.  She advised that the Minister of Health and Long-Term Care is hosting an internet Town 

Hall meeting tonight at 7 p.m.    

 

Mr. Hoelke overviewed the Case Mix Index (CMI) results for Bonnechere Manor indicating that 

the Ministry of Health and Long-Term Care (MOHLTC) announced a cap to the 2012 CMI at 

1.0014.  Mr. Hoelke advised that 1.0787 is the actual CMI and that a 5% increase to the CMI 

was budgeted for in 2012.  He stated that this change in funding practices for 2012 has a 

financial impact of $205,920 deficit to Bonnechere Manor’s approved 2012 budget.  Mr. Hoelke 

overviewed the 2012 Capital Budget for Bonnechere Manor and advised that there are 

opportunities to reduce or defer to the next year, capital expenditures, to remain within budget 

for the year.  Mayor Campbell inquired if this cap is for one year.  Mr. Hoelke advised that as per 

the correspondence from the Ministry, it is anticipated to be for the year 2012.  Mr. Hutton 

explained the disappointment for Bonnechere Manor after having the CMI frozen for a previous 
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number of years and having worked diligently with the Ministry’s new funding system through 

the RAI MDS program to be capped again below the actual CMI result.  At the direction of 

committee, staff is requested to draft a letter to the Ministry of Health and Long-Term Care 

indicating the disappointment in capping of the CMI funding for all long-term care homes and 

determine what will occur in subsequent years. 

 

Mayor Wilson inquired if the Ministry of Health and Long-Term Care’s decision to withdraw 

funding for the 30 long-term care beds at the Marguerite Centre in Pembroke would affect the 

municipal homes.   Mrs. Sheedy advised that the Champlain Local Health Integration Network 

(LHIN) has changed their focus to an ‘Assess and Restore’ program with the goal of sending 

seniors home from alternative levels of care (ALC) instead of to a long-term care home.  

Councillor O’Neill advised that the 30 beds were a two-year agreement for the Marguerite 

Centre.  Mayor Campbell inquired if the Ministry may propose the savings of funding of the 30 

beds be used within another district.  At the direction of committee, staff is requested to draft a 

letter to the Champlain LHIN Board inquiring of their future plans for the seniors of Renfrew 

County related to the reduction of these 30 beds.   

 

Chair Visneskie vacated the meeting at 10:52 a.m., with Vice-Chair Stewart assuming the role of 

Chair.  Chair Visneskie re-entered the meeting at 10:55 a.m. and assumed the role of Chair. 

 

MIRAMICHI LODGE DEPARTMENT REPORT 

 

Mrs. Shelley Sheedy overviewed the Miramichi Lodge Report, which is part of the Long-Term 

Care Report.  Mrs. Sheedy introduced Mr. Darhl Burger, Environmental Services Supervisor for 

Miramichi Lodge, who commenced employment on January 30, 2012. 

 

BONNECHERE MANOR DEPARTMENT REPORT 

 

Mr. Shayne Hoelke overviewed the Bonnechere Manor Report, which is part of the Long-Term 

Care Report. 

 

Mr. Michael Nolan re-entered the meeting at 11:00 a.m. 

 

Mr. Hoelke provided a follow up to Warden Sweet’s inquiry from the previous Health 

Committee meeting regarding Bonnechere Manor’s 2011 water/sewage charges.  He advised 

that Bonnechere Manor has been able to reduce water consumption from 36,000 cubic meters to 

24,000 cubic meters in the past four years.   Mr. Hoelke advised that the Town of Renfrew has 

agreed to re-calibrate the water meter to ensure accuracy.  He noted that the Environmental 

Services Supervisor completed a building audit that determined areas of efficiencies that will be 

repaired.  Mr. Hoelke advised that efforts to reduce water consumption will continue.  Mr. 

Hutton requested that the Environmental Services Supervisors for Miramichi Lodge and 

Bonnechere Manor compare the building heating systems regarding water consumption. 

 

RESOLUTION NO. H-C-12-02-14 

 

Moved by:  Councillor O’Neill 

Seconded by:  Mayor Campbell 
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THAT the Long-Term Care Department Report, including reports from Miramichi Lodge and 

Bonnechere Manor attached as Appendix B be approved.  

 

CARRIED. 

 

RESOLUTION NO.  H-C-12-02-15 
 

Moved by:  Mayor Campbell 

Seconded by:  Mayor Wilson 
 

THAT this meeting become a closed meeting for the following purpose(s) – Time 11:20 a.m. 

 

(a) the security of the property of the municipality or local board;  

 

(b) personal matters about an identifiable individual, including  

municipal or local board employees;      

       

(c) a proposed or pending acquisition or disposition of land by the 

 municipality or local board;       

        

(d) labour relations or employee negotiations;     

     

(e) litigation or potential litigation, including matters before 

administrative tribunals, affecting the municipality or local board;  

  

(f) advice that is subject to solicitor-client privilege, including  

 communications necessary for that purpose;     

 

(g) a matter in respect of which a council, board, committee or other 

 body may hold a closed meeting under another act;  

 

(h) A meeting of a council or local board or of a committee of either of them 

may be closed to the public if the following conditions are both satisfied: 

i. The meeting is held for the purpose of educating or 

training the members AND 

ii. At the meeting, no member discusses or otherwise deals 

with any matter in a way that materially advances the 

business or decision-making of the council, local board or 

committee AND 

iii. A meeting shall be closed to the public if the subject 

matter relates to the consideration of a request under the 

Municipal Freedom of Information and Protection of 

Privacy Act if the council, board, commission or other 

body is the head of an institution for the purposes of that 

Act. 

CARRIED. 

 

 

X 
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RESOLUTION NO.  H-C-12-02-17 
 

Moved by:  Mayor Wilson 

Seconded by:  Mayor Campbell 
 

THAT this meeting resume as an open meeting - Time 11:35 a.m. 

 

CARRIED. 

 

RESOLUTION NO. H-C-12-02-18 

 

Moved by:  Reeve Stewart 

Seconded by:  Councillor O’Neill 
 

THAT this meeting adjourn and the next regular meeting of this committee be held Wednesday, 

March 14, 2012 at 9:30 a.m. in the Council Chambers, County of Renfrew Administration 

Building, Pembroke Ontario.  Time 11:36 a.m.  
 

CARRIED. 



COUNTY OF RENFREW 
EMERGENCY SERVICES REPORT 

 
 
TO: Health Committee  
 

FROM: Michael Nolan  
 Director, Emergency Services 
  Chief, Paramedic Service 
 

DATE: February 8, 2012 
 

SUBJECT: Emergency Services Department  
 

 
 
CORRESPONDENCE 
 
1. The following correspondence has been received and is attached for committee’s 

information: 
 

(a) Appendix I – A letter dated January 23, 2012 from Mr. Malcolm Bates, Director, 
Emergency Health Services Branch, Ministry of Health and Long Term Care 
regarding the 2010 Land Ambulance Services Grant Financial Information 
Return (FIR).  A review of this document has resulted in a “claw back” of 
$216,216 of provincial funding. 

 
(b) Appendix II – A letter dated November 21, 2011 from Inspector Paul Holmes, 

Ontario Provincial Police, expressing his appreciation for the Advanced Care 
Paramedic response on November 6, 2011. 

 
Recommendation: Receive as information 
 
INFORMATION 
 
The Emergency Services Department is responsible for four distinct elements of core business:  
The County of Renfrew Paramedic Service; Community Emergency Management; 9-1-1 
Coordination; and Fire Dispatching.  In the spring of 2009 County Council supported the 
development of an Emergency Service Department Strategy Map identifying three Strategic 
Directions: Capacity Building; Synergistic Partnerships; and Innovation, each with defined 
strategies that drive the Department’s activities to achieve both annual goals and the long term 
vision to improve the quality of life for the residents and visitors of the County. 
 
2. Strategic Direction: Capacity Building in Emergency Services 
 

The department is confident that by providing opportunities for the community and 
stakeholders (staff, municipalities, partners) to develop understanding, skills and 

Appendix A



resources related to minimizing preventable health risk they would enjoy an improved 
quality of life. Activities include: 

 
Strategy: Enhance Paramedic Scope of Practice 

 
 Primary and Advanced Care Paramedics from the Service have completed their 

annual certification by the Regional Paramedic Program of Eastern Ontario.  
The introduction of new Provincial Patient Care Standards required that all 
medics qualify to these new standards this year.  The Service is proud to report 
that 100% of staff was successful with the testing process. 

 
 Stakeholders of the Emergency Management Program for the County of 

Renfrew have been surveyed regarding their training needs for 2012.  Based on 
the survey it is anticipated that the County will provide one Basic Emergency 
Management Course and media training for Emergency Information Officers 
and other designated spokespeople in 2012.  The County will continue to 
facilitate Emergency Operations Centre and Emergency Site training provided 
by the federal Emergency Management College. 

 
Strategy: Synergistic Partnerships in Emergency Services 

 
 The County of Renfrew Paramedic Service is pleased to have recently signed 

Memoranda of Understanding with the Renfrew Victoria Hospital, the Deep 
River District Hospital, the Arnprior and District Memorial Hospital, the St. 
Francis Memorial Hospital in Barry’s Bay and the Regional Paramedic Program 
for Eastern Ontario to formally allow for clinical placement of County of 
Renfrew Paramedics within these facilities.  The Service is working toward 
completing a similar process with the Pembroke Regional Hospital.  The 
purpose of the placement program is to provide professional development 
opportunities for qualified Primary and Advanced Care Paramedics from the 
Service and to enhance mutual understanding of the skills and abilities of the 
health professionals involved in emergency care. 

 
 Efforts are on the way to establish a formal Community College Paramedic 

educational placement for the County of Renfrew Paramedic Service Wellness 
Clinics. Algonquin, La Cite and St. Lawrence Colleges have expressed interest 
in sending paramedic students to our wellness clinics in an effort to assist in the 
development of paramedic skills as well as assist with ensuring adequate 
staffing of all of our sites.  

 
Strategy: Focus on community wellness, engagement and empowerment 

 
 The County of Renfrew Paramedic Service is committed to providing quality 

pre-hospital clinical care to meet the identified needs of the community.   Health 
and Wellness Clinics have been established throughout the County to fill an 
identified gap in the provision of primary care.  From July – December 2011 



there were more than 500 patient visits made to the 31 clinics offered in that 
timeframe.  A Wellness Clinic Schedule, including the new Beachburg Clinic is 
attached for committee’s information as ES Appendix-III. 

 
 We are pleased to report that three Public Cardio Pulmonary Resuscitation and 

Public Access Defibrillator Training sessions have been held in our 
communities.  They include sessions in Calabogie on November 3, 2011, 
Renfrew, December 1, 2011 and January 26, 2012 in Barry’s Bay.  The events 
were staffed by volunteers from Emergency Services and well attended by the 
public.   

 
 The Service participated in the Official Ceremony for the Madawaska 

Communities Circle of Health, which has the vision to develop and work within 
a recommended model of integrated services for the Madawaska Communities.  
The ceremony was held in Killaloe.  Attendees included Mr. John Yakabuski, 
MPP (Renfrew--Nipissing--Pembroke), Warden Bob Sweet and Chair Janice 
Visneskie  The goal of the Circle of Health is to promote healthy living, provide 
safe, quality services as well as improved access for clients across the 
continuum of care, making the best use of available resources. 

 
 Please find attached as ES Appendix IV, the County of Renfrew Paramedic 

Service 90th Percentile and Average Response Times for Code 4 (life 
threatening) Calls completed by the Service within the County: 

 
Recommendation: Receive as information 
 
 
RESOLUTIONS: 
 
3. Lennox & Addington – Ambulance Service Review Update 
 

In a letter dated September 28, 2011 from Warden Henry Hogg, County of Lennox & 
Addington, (attached as ES Appendix-V), regarding concerns raised from an ambulance 
service review commissioned from IBI Group entitled, “IBI Ambulance Service Review 
Update”, Warden Hogg asked if the County of Renfrew is prepared to assume a greater 
financial responsibility for the Denbigh Ambulance Service to maintain the service for 
the citizens of the County of Renfrew. 

  



 
The County of Renfrew, while understanding the issues faced by Lennox and Addington 
will invest in enhancements to the County of Renfrew Paramedic Service through the 
introduction of an Advanced Care Paramedic Response Unit to serve the catchment area 
of the County that covers Greater Madawaska and Griffith during daytime hours. 

 
Recommendation 
 
THAT the Health Committee recommend to County Council that no direct financial 
assistance will be provided to the County of Lennox & Addington beyond the current 
funding formula for Inter Municipal Billing. 
 

 
Respectfully submitted, 





















COUNTY OF RENFREW 

LONG TERM CARE REPORT 
______________________________________________________________________________ 

 

TO:  Health Committee 

 

FROM: Shelley Sheedy, Administrator, Miramichi Lodge and 

  Shayne Hoelke, Administrator, Bonnechere Manor 

 

DATE: February 8, 2012 

 

SUBJECT: Long-Term Care Departmental Report  

______________________________________________________________________________ 

 

CORRESPONDENCE 

 

1. The following correspondence has been received and is summarized for committee’s 

information: 

 

(a) A letter dated December 23, 2011 from Mr. Don Young, Assistant Deputy Minister, 

Ministry of Health and Long-Term Care acknowledging our letter dated August 10, 2011 

addressed to Honorable Deb Matthews, Minister of Health and Long-Term Care 

regarding the challenges in fulfilling the Ontario Healthcare Reporting Standards 

(OHRS).  Community Care Information management staff offers the provision of further 

education and support for collecting the requested Human Resource information required 

for the OHRS reporting and OHRS-compliant software solutions offered through the 

LTCH project.   

 

Recommendation:  Receive as information. 

 

INFORMATION 

 

1. Bonnechere Manor Resident Statistics: 

  

 January 31, 2012 

Population at end of Month 179 

 # of Female Residents 111 

 # of Male Residents 68 

 Vacant Beds at End of Month 1 LTC / 0 Respite 

 Resident Deaths 5 

 Resident Discharges 3 

 Resident Admissions 5 LTC / 5 Respite 

 

Recommendation:  Receive as information. 
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2. Miramichi Lodge Resident Statistics: 

   

 January 31, 2012 

 Population at end of Month 163 

 # of Female Residents 113 

 # of Male Residents 50 

 Vacant Beds at End of Month 3 LTC / 0 Respite 

 Resident Deaths 3 

 Resident Discharges 1 

 Resident Admissions 4 LTC / 3 Respite 

 

Recommendation:  Receive as information. 

 

3. Treasurer’s Reports for the Homes 

 

The November 2011 Treasurer’s Reports for Bonnechere Manor and Miramichi Lodge 

are attached as Appendix LTC I. 

 

Recommendation:  Receive as information. 

 

4. Champlain Local Health Integration Network Update 

 

Attached, as Appendix LTC II is a copy of ‘Highlights’ from the Champlain LHIN 

meeting held on January 25, 2012. 

 

Recommendation:  Receive as information. 

 

5. Health Care Action Plan: Seniors' Strategies  

 

The Health Minister’s recent announcement regarding the government’s new Action Plan 

for Health Care is available at: 

http://www.health.gov.on.ca/en/ms/ecfa/healthy_change/docs/rep_healthychange.pdf 

The strategies specific to seniors’ care can be found on page 12 of the document.  

 

Recommendation:  Receive as Information. 

 

6. Home’s Quarterly Reporting to Health Committee 

  

As previously indicated, one of the requirements of Accreditation Canada is that the 

Homes provide specific quarterly performance measurement reporting to their Board of 

Governance.  The fourth quarter reports for 2011 for Bonnechere Manor and Miramichi 

Lodge based on the annual business plan performance measurement standards are 

attached as Appendix LTC III.   

 

Recommendation:  Receive as Information. 

 

 

http://oanhss.informz.ca/z/cjUucD9taT0xNzY3NzgmcD0xJnU9OTAwMDExNTUxJmxpPTYzNDIxMg/index.html
http://oanhss.informz.ca/z/cjUucD9taT0xNzY3NzgmcD0xJnU9OTAwMDExNTUxJmxpPTYzNDIxMg/index.html


 

7. Resident Comfort Allowance and Ontario Disability Support Program (ODSP) Increases 

 

Committee is advised that, effective November 1, 2011, the Comfort Allowance for 

residents of long-term care (LTC) homes that are receiving a reduction in their LTC basic 

accommodation fees has increased from $130 per month to $132 per month.  Starting 

November 1, 2011, the benefit amount for residents receiving income assistance from 

ODSP has increased from $916 per month to $926 per month.  

 

Recommendation:  Receive as Information. 

 

8. Short Stay Respite Care Bed 2012 Application and Survey 

  

The Local Health Integration Networks (LHINs) requires that long-term care homes 

(LTCHs), who operate short-stay respite care beds within their approved/licensed bed 

complement, formally apply each year through the Short-Stay Care Beds Application and 

Survey Form.  The 2012 Application and Survey were received on November 21, 2011 

and both Homes completed and submitted their applications by the deadline of December 

15, 2011.  The Home Administrators and Chair Visneskie signed the application 

indicating that Miramichi Lodge would continue to operate two respite beds; and 

Bonnechere Manor would continue to operate three respite beds. 

 

Recommendation:  Receive as Information. 

 

9.   Ontario Nurses Association (ONA) Negotiations 

 

Committee is advised that the collective agreement between the County of Renfrew long-

term care homes and ONA expired March 31, 2011.  The negotiating teams met on 

December 6, 2011 and January 17, 2012.  As a result of a number of outstanding issues, 

the Ministry of Labour is being contacted to appoint a conciliator.  

  

Recommendation:  Receive as Information 

 

10. Ministry of Health and Long-Term Care Resource Utilization Groups (RUG)-III (34) 

Case Mix Index (CMI) Results for 2010/11 

 

Committee is advised that the Ministry of Health and Long-Term Care (MOHLTC) 

Resource Utilization Groups (RUG)-III (34) Case Mix Index (CMI) Results for 2010/11 

were provided to Miramichi Lodge and Bonnechere Manor.   As noted in the MOHLTC 

letter dated February 1, 2012, the Ministry is implementing a CMI cap to the transition 

funding model.  For the year commencing April 1, 2012 the home level CMI for each 

facility will be “capped” at the prior year level.  This funding mitigation strategy is put in 

place to ensure minimum negative funding impact to homes in the sector.   

 

The Ontario Association of Non-Profit Homes and Services for Seniors (OANHSS) 

advised by email dated February 1, 2012 that the CMI results are calculated based on new 

and temporary rules that the Ministry imposed due to MDS data quality issues related to 

special rehabilitation in long-term care.  The approach for the 2012 CMI calculation is to 

cap CMI’s that were expected to increase from 2011 to 2012 at the 2011 value and for 

homes who’s 2012 CMI’s declined, the lower 2012 CMI will be used.  The Ministry had 

revealed this plan to the Associations late December and again in January under strict 



confidentiality conditions.  The Ministry had asked the Association to indicate their 

preference for one of three pre-developed options.  Given the options and no ability to 

pursue alternatives OANHSS agreed that government’s “capping” option negatively 

affected fewer homes.  The OANHSS email indicated that the Association’s Board has 

requested the Ministry outline its plan for going forward to ensure the return of financial 

stability in long-term care.  

 

Miramichi Lodge 

# Classified Beds 10/11 RUG-III (34) 

CMI 

Transition CMI Adjusted Transition 

CMI 

166 0.9606 0.9606 0.9748 

 

Bonnechere Manor 

# Classified Beds 10/11 RUG-III (34) 

CMI 

Transition CMI Adjusted Transition 

CMI 

180 1.0787 0.9985 1.0014 

 

This chart indicates the actual CMI funding for Bonnechere Manor is 1.0787, which is an 

actual reflection of the anticipated amount of funding for Bonnechere Manor considering 

the work effort in documentation and education that the staff has participated in.   It is 

disappointing that the Ministry has decided to “cap” funding for Bonnechere Manor at 

1.0014, after indicating we would be receiving +/-5 % increase on our CMI.   

 

This Ministry change in the funding practice for 2012 will have a financial impact to 

Bonnechere Manor’s budget of $205,920.  Approved capital purchases for 2012 will have 

to be reviewed and where possible purchases may have to be reduced or deferred to 2013 

(i.e., ceiling lifts).  Also, an ongoing review will take place to find efficiencies and other 

cost savings to ensure Bonnechere Manor comes in on budget for 2012. 

 

Recommendation:  Receive as Information. 



COUNTY OF RENFREW 

LONG TERM CARE REPORT 
______________________________________________________________________________ 

 

TO:  Health Committee 

 

FROM: Shelley Sheedy, Administrator, Miramichi Lodge 

 

DATE: February 8, 2012 

 

SUBJECT: Miramichi Lodge Report 

______________________________________________________________________________ 

 
INFORMATION 

 

1. Environmental Services Supervisor 

 

Committee is advised that Mr. Kevin Valiquette, former Environmental Services 

Supervisor for Miramichi Lodge, was recently promoted to the Real Property Manager 

position within the Development and Property division.  I would like to take this 

opportunity to thank Kevin for his years of contribution to the Lodge, most notably his 

key role in the redevelopment of our new Home, as well as his assistance in the 

recruitment, transition and orientation process.  I would also like to thank Sherri Hendry, 

Food Services Supervisor, who also assumed the (Acting) Environmental Services 

Supervisor role during the transition. 

 

I am pleased to advise you that Mr. Darhl Burger has accepted the position 

of Environmental Services Supervisor at Miramichi Lodge.  Darhl brings solid 

experience from the school board sector, most recently as Plant Operations Supervisor, 

overseeing facility operations, staff development and a safe, clean environment for 

students and staff across twenty schools.  Please join me in welcoming Darhl to the 

County of Renfrew and Miramichi Lodge. 

 

Recommendation:  Receive as Information. 

 

2.  Health Committee Meeting:  April 11, 2012 

 

Miramichi Lodge will host the Health Committee at the Lodge for the April 11, 2012 

meeting. Committee may recall that based on a recommendation from Chair Visneskie to 

the Miramichi Lodge Foundation regarding the value of sponsoring the Health Arts 

Ontario Classical Music program for the residents, these concerts will be offered to 

residents at the Home for ten sessions.  I am pleased to advise Committee that a concert 

will be provided on Wednesday, April 11, 2012 in the Miramichi Lodge Community 

Centre; Committee members are invited to attend. 

 

Recommendation:  Receive as Information. 

 



COUNTY OF RENFREW 

LONG TERM CARE REPORT 
______________________________________________________________________________ 

 

TO:  Health Committee 

 

FROM: Shayne Hoelke, Administrator, Bonnechere Manor 

 

DATE: February 8, 2012 

 

SUBJECT: Bonnechere Manor Report 

______________________________________________________________________________ 

 

INFORMATION 

 

1. Ministry of Health and Long-Term Care Inspection 

 

Committee is advised that a Ministry of Health and Long-Term Care Inspector conducted 

an inspection on January 12, 2012 for the purpose of ensuring compliance with 

requirements under the Long-Term Care Homes Act.  Three critical incident inspections 

were conducted with two written notices and a voluntary plan of correction received.   

 

Recommendation:  Receive as information. 

 

2. Medical Director, Bonnechere Manor 

 

Committee is advised that Dr. Bhisma P. Persaud, Medical Director, Bonnechere Manor 

has tendered his resignation effective June 30, 2012, after providing dedicated medical 

services to the residents of Bonnechere Manor for the past 16 years.  Dr. Persaud’s letter 

of resignation is attached as Appendix LTC IV. 

 

On behalf of the residents, families and staff we wish to acknowledge Dr. Persaud for his 

many years of contribution and we wish him a long and healthy retirement. 

 

We are pleased to advise committee, that Dr. Andrea DiPaolo, Attending Physician, 

Bonnechere Manor has accepted the Medical Director responsibilities effective July 1, 

2012 for a three year period.  This transition to the Medical Director will be routine with 

Dr. DiPaolo having been an attending physician with Bonnechere Manor since November 

2006.   

We are pleased to advise committee that Dr. Philippe Pinard, a new physician to the 

Renfrew area has signed a 2 year Attending Physician Agreement with Bonnechere 

Manor commencing February 1, 2012. 

 

Recommendation:  Receive as Information. 

  



 

3. Letters of Gratitude 

 

Attached for committee’s information are two letters from resident families expressing 

their gratitude for the wonderful care provided to their loved ones while they resided at 

Bonnechere Manor.   I would like to take this opportunity to congratulate the staff for 

being acknowledged for the exceptional care they provide.  It is with this dedication that 

Bonnechere Manor maintains a good reputation and remains a Long-Term Care Home of 

choice.   Appendices LTC V. 

 

Recommendation:  Receive as Information. 

 

 

Respectfully submitted. 

 

 

 

 

 

 



     2/2/2012 1

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - BONNECHERE MANOR

As at November 31, 2011

CLIENT PROGRAMS & SERVICES 430,277 479,446 (49,169) 547,614

Salaries 315,638 350,491 (34,853) 402,775
Employee Benefits 61,583 71,469 (9,886) 82,130
Depreciation 0 0 0 0
Equipment - Replacements 8,801 3,663 5,138 4,000
Equipment Operation/Maint. 167 1,837 (1,670) 2,000
Federal Subsidy - New Horizons (15,940) 0 (15,940) (25,000)
Hobby Crafts 1,306 2,288 (982) 2,500
New Horizons 15,940 0 15,940 25,000
Office Supplies 427 1,375 (948) 1,500
Other - Cable TV 25,925 32,890 (6,966) 35,876
Purchased Services 28,717 29,128 (411) 31,772
Recoveries (37,050) (30,624) (6,426) (33,408)
Recreation & Entertainment 8,633 4,807 3,826 5,244
Special Events 15,224 11,209 4,015 12,225
Staff Education 906 913 (7) 1,000
Surplus Adjustment - Depreciation 0 0 0 0

NURSING  SERVICES 5,761,249 5,904,087 (142,838) 6,791,158

Salaries  - Direct 4,467,868 4,560,090 (92,222) 5,252,319
Benefits - Direct 748,955 853,337 (104,382) 982,871
Salaries - Admin 315,468 322,484 (7,016) 365,984
Benefits - Admin 69,190 75,448 (6,258) 85,621
Computer Operation & Maintenance 10,203 0 10,203 0
Depreciation 45,311 53,889 (8,578) 58,788
Equipment- Replacement 3,002 8,437 (5,435) 9,200
Equipment-Repairs & Maintenance 0 3,212 (3,212) 3,500
Furniture Replacements 2,641 2,387 254 2,600
High Intensity Needs 48,861 77,913 (29,052) 85,000
High Intensity Needs - Prov Subsidy (21,959) (77,913) 55,954 (85,000)
Incontinent Supplies - Funded 78,579 76,087 2,492 83,000
Incontinent Supplies - Unfunded 778 0 778 0
Med Director - Training/Staff Development    1,308 0 1,308 0
Medical Director - Funded (0.30 / day) 18,036 18,073 (37) 19,710
Medical Director - Unfunded 765 0 765 0
Medical Supplies & Medication 71,564 74,250 (2,686) 81,000
Memberships 145 913 (768) 1,000
Nurse Practitioner Expenses                      0 0 0 0
Nurse Practitioner Prov Subsidy 0 0 0 0
Office Supplies 3,040 3,487 (447) 3,800
Phys-On-Call - Funded Expenses ($100 / bed) 13,500 13,275 225 17,700
Phys-On-Call - Prov Subsidy ($100 / bed) (16,500) (16,225) (275) (17,700)
Purchased Services 835 11,297 (10,462) 12,326
RAI / MDS - Expenses 61,343 0 61,343 0
RAI / MDS - Prov Subsidy             (74,987) (74,987) 0 (81,800)
Recoveries - Other (41,385) (27,478) (13,907) (29,973)
Surplus Adjustment - Depreciation (45,311) (53,889) 8,578 (58,788)

Appendix LTC I
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     2/2/2012 2

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - BONNECHERE MANOR

As at November 31, 2011

RAW FOOD 459,965 441,441 18,524 481,581

Meat 97,569 110,066 (12,497) 120,072
Dairy 76,329 62,337 13,992 68,000
Bread 14,877 11,913 2,964 13,000
Groceries & Vegetables 268,874 259,424 9,450 283,012
Nutrition Supplements 25,227 20,163 5,064 22,000
Raw Food Recoveries (22,909) (22,462) (447) (24,503)

DIETARY SERVICES 960,729 1,009,322 (48,593) 1,154,467

Salaries 769,303 786,275 (16,972) 902,762
Employee Benefits 147,954 162,751 (14,797) 186,863
Depreciation 2,775 3,102 (327) 3,383
Dietary Supplies 45,801 46,838 (1,037) 51,100
Equipment - Operation/Maint. 4,493 8,118 (3,625) 8,860
Equipment - Replacements 0 10,400 (10,400) 10,400
Net Vending Proceeds (1,001) 0 (1,001) 0
Other Expenses 751 1,518 (767) 1,650
Purchased Services 346 1,463 (1,117) 1,600
Recoveries (11,727) (15,411) 3,684 (16,812)
Replacement - Dishes/Cutlery 4,807 7,370 (2,563) 8,044
Surplus Adjustment - Depreciation (2,775) (3,102) 327 (3,383)

HOUSEKEEPING SERVICES 766,584 704,340 62,244 800,656

Salaries 538,472 513,996 24,476 589,579
Employee Benefits 107,205 109,469 (2,264) 125,570
Depreciation 1,703 1,705 (2) 1,859
Equipment - Operation/Maint. 2,427 0 2,427 0
Equipment - Replacements 0 2,288 (2,288) 2,500
Furniture  - Replacements 67,528 30,000 37,528 30,000
Housekeeping Supplies 54,892 53,328 1,564 58,179
Purchased Services 2,797 1,980 817 2,163
Recoveries (6,737) (6,721) (16) (7,335)
Surplus Adjustment - Depreciation (1,703) (1,705) 2 (1,859)

LAUNDRY AND LINEN SERVICES 325,991 331,950 (5,959) 382,165

Salaries 256,922 244,827 12,095 281,063
Employee Benefits 48,457 50,105 (1,648) 57,517
Bedding Etc Replacements 7,325 15,574 (8,249) 19,930
Depreciation 2,094 2,090 4 2,285
Equipment Operation/Maint. 0 7,931 (7,931) 8,655
Equipment Replacements 156 1,375 (1,219) 1,500
Miscellaneous Supplies 16,072 14,767 1,305 16,362
Recoveries (2,942) (2,629) (313) (2,862)
Surplus Adjustment - Depreciation (2,094) (2,090) (4) (2,285)
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     2/2/2012 3

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - BONNECHERE MANOR

As at November 31, 2011

BUILDINGS AND PROPERTY MAINTENANCE 813,762 883,323 (69,561) 989,620

Salaries 182,377 236,803 (54,426) 270,826
Employee Benefits 45,215 54,244 (9,029) 62,040
Depreciation 376,443 426,778 (50,335) 465,577
Equipment - Operation/Maint. 61,850 68,200 (6,350) 74,400
Equipment - Replacements 52,964 0 52,964 0
Furniture  - Replacements 12,505 0 12,505 0
Heating / Hydro 293,485 320,014 (26,529) 350,143
Insurance 23,157 24,804 (1,647) 24,804
Cell/Pager 740 583 157 630
Purchased Services 68,780 87,692 (18,912) 93,910
Recoveries (23,361) (20,251) (3,110) (22,087)
Repairs/Maint./Bldgs./Grounds 24,815 54,342 (29,527) 59,100
Surplus Adjustment - Depreciation (376,443) (426,778) 50,335 (465,577)
Water / Wastewater 71,236 56,892 14,344 75,854

GENERAL AND ADMINISTRATIVE 808,669 888,838 (80,169) 992,191

Salaries 352,485 365,901 (13,416) 414,712
Employee Benefits 81,533 86,314 (4,781) 97,831
Admin Charges 77,825 77,825 0 84,900
Advertising/Awards Dinner 19,636 29,550 (9,914) 31,000
Audit 5,871 7,210 (1,339) 7,210
Computer Exopenses 14,435 0 14,435 0
Conventions 0 3,000 (3,000) 3,000
Depreciation 13,994 30,272 (16,278) 33,023
Equipment - Operation/Maint. 5,018 21,340 (16,322) 22,506
Equipment - Replacements 3,269 7,658 (4,389) 7,900
Facility Rental (1,425) (1,925) 500 (2,100)
Gain / Loss from the Sale of an Asset 0 0 0 (15,000)
Health & Safety Program 610 4,763 (4,153) 5,200
HR Charges 92,188 92,191 (3) 100,569
Insurance 105,369 94,811 10,558 94,811
IT Charges 35,178 32,978 2,200 35,977
Legal & Labour Contract Costs 15,265 18,337 (3,072) 20,000
Misc 27 0 27 0
Postage / Courier 5,806 6,171 (365) 6,727
Printing & Stationery 9,866 15,587 (5,721) 17,000
Proceeds from the Sale of an Asset (8,141) 0 (8,141) 0
Purchased Services 10,540 9,538 1,002 21,260
Recoveries (55,465) (38,049) (17,416) (41,512)
Staff Training 9,889 14,212 (4,323) 15,500
Surplus Adjustment - Depreciation (13,994) (30,272) 16,278 (33,023)
Telephone 8,450 13,926 (5,476) 15,200
Transportation - Residents 8,400 12,837 (4,437) 14,000
Travel 11,709 14,663 (2,954) 16,000
Uniform Allowance 330 0 330 19,500

BONNECHERE MANOR TOTALS 10,327,226 10,642,747 (315,521) 12,139,452
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     2/2/2012 4

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - BONNECHERE MANOR

As at November 31, 2011

RESIDENT DAYS 59,439 60,120 (681) 65,700

NON-SUBSIDIZABLE EXPENSE 1,738 2,750 (1,012) 103,000
Homes for Aged Committee 1,738 2,750 (1,012) 3,000
Surplus Adjustment - Transfer to Reserve 0 0 0 100,000

SURPLUS ADJUSTMENT 969,262 494,398 474,864 1,151,223
Surplus Adjustment - Capital Purchases 969,262 494,398 474,864 1,151,223

TOTAL EXPENDITURE 11,298,226 11,139,895 158,331 13,393,675
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     2/2/2012 5

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - BONNECHERE MANOR

As at November 31, 2011

MUNICIPAL SUBSIDY 1,712,866 1,712,865 1 1,868,581
City of Pembroke -35.50% 609,841 609,840 1 665,281
County of Renfrew - 64.50% 1,103,025 1,103,025 0 1,203,300

RESIDENTS REVENUE 2,931,471 2,906,728 24,743 3,170,978
Basic Accommodation 1,489,830 2,666,411 (1,176,581) 2,908,810
Bad Debts 0 0 0 0
Preferred Accommodation 1,417,849 216,810 1,201,039 236,520
Respite Care 23,791 22,594 1,197 24,648
Estate Recoveries - Provincial 0 638 (638) 700
Estate Recoveries - Municipal 0 275 (275) 300
Bed retention 0 0 0 0

OTHER REVENUE 100,000 0 100,000 524,166
Donations 100,000 0 100,000 524,166

GRANTS & SUBSIDIES 6,953,931 6,794,370 159,561 7,412,042
Prov Revenue - Nursing & Personal Care       5,066,564 6,682,104 (1,615,540) 7,289,567
Prov Revenue - Program & Support Services    498,925 0 498,925 0
Prov Revenue - Raw Food                      444,997 0 444,997 0
Prov Revenue - Other Accomodation            293,403 0 293,403 0
Prov Revenue - Accreditation                 19,877 0 19,877 0
Prov Revenue - Equalization                  174,647 0 174,647 0
Prov Revenue - High Wage                     85,041 0 85,041 0
Prov Revenue - Pay Equity                    20,955 0 20,955 0
Prov Revenue - Structural Compliance         180,675 0 180,675 0
Prov - RPN Subsidy 119,967 112,266 7,701 122,475
Federal Subsidy - New Horizons 7,785 0 7,785 0
Prov - One Time Capital 41,095 0 41,095 0

SURPLUS ADJUSTMENT 0 0 0 417,908
Surplus Adjustment - TRF from Reserves 0 0 0 417,908

GRAND TOTAL REVENUES 11,698,267 11,413,963 284,304 13,393,675

Municipal Surplus / (Deficit) 400,041 274,068 125,973 0

less:  Depreciation (442,321) (517,836) 75,515 (564,915)

add:  Transfer to Reserve 0 0 0 100,000

less:  Transfer from Reserve 0 0 0 (417,908)

add:  Capital Purchases 969,262 0 969,262 1,151,223

Accounting Surplus / (Deficit) 926,982.66 (243,768) 1,170,751 268,400
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2/2/2012 1

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - MIRAMICHI LODGE

As at November 30, 2011

 

CLIENT PROGRAMS & SERVICES 421,977 449,406 (27,429) 506,636

Salaries 330,761 337,605 (6,844) 381,635
Employee Benefits 70,933 76,865 (5,932) 86,886
Computer Operation and Maint 341 0 341 0
Depreciation 5,368 5,368 0 5,856
Equipment - Replacements 0 1,375 (1,375) 1,500
Equipment Operation/Maint. 1,147 2,288 (1,141) 2,500
Hobby Crafts 3,027 4,125 (1,098) 4,500
Purchased Services 0 14,773 (14,773) 16,115
Recoveries (406) 0 (406) 0
Recoveries - Orientation - MOH 0 0 0 0
Recreation & Entertainment 14,848 10,087 4,761 11,000
Special Events 1,327 2,288 (961) 2,500
Surplus Adjustment - Depreciation (5,368) (5,368) (0) (5,856)

NURSING  SERVICES 5,819,514 5,686,569 132,945 6,425,981

Salaries - Direct 4,430,299 4,333,097 97,202 4,898,287
Employee Benefits - Direct 753,045 741,175 11,870 837,847
Salaries - Administration 310,800 317,009 (6,209) 358,357
Employee Benefits - Administration 81,514 85,594 (4,080) 96,756
Computer Operation and Maint 9,307 0 9,307 0
Depreciation 57,493 73,524 (16,031) 80,209
Equipment - Repairs & Maintenance 11,280 19,481 (8,201) 21,256
Equipment Replacement 8,495 8,459 36 9,230
High Intensity Needs 44,511 36,663 7,848 40,000
High Intensity Needs - Prov Subsidy (25,065) (36,663) 11,598 (40,000)
Incontinent Supplies - Funded 75,270 74,250 1,020 81,000
Incontinent Supplies - Unfunded 2,125 0 2,125 0
Lab Fees 6,550 11,000 (4,450) 12,000
Late Career Initiative 11,037 0 11,037 0
Medical Director - Funded (0.30 / day) 16,662 16,665 (3) 18,177
Medical Nursing Supplies 81,538 58,663 22,875 64,000
Memberships 0 913 (913) 1,000
Nurse Practitioner Expenses 123,012 129,915 (6,903) 146,855
Nurse Practitioner Provincial Subsidy (108,416) (112,618) 4,202 (122,853)
Phys-On-Call - Funded Exp ($100 / bed) 12,450 12,450 (0) 16,600
Phys-On-Call - Prov Subsidy ($100 / bed) (15,217) (15,213) (4) (16,600)
RAI / MDS Expenses 90,120 97,218 (7,098) 106,059
RAI / MDS Prov Subsidy (73,062) (73,062) 0 (79,700)
Recoveries (3,400) (5,500) 2,100 (6,001)
Recoveries - Wages (11,835) (14,773) 2,938 (16,115)
Recovery - MOH - Lab Fees (4,000) (9,000) 5,000 (12,000)
Recovery - MOH - Late Career Initiative (11,037) 0 (11,037) 0
Staff Training 3,529 10,846 (7,317) 11,826
Surplus Adjustment - Depreciation (57,493) (73,524) 16,031 (80,209)
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2/2/2012 2

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - MIRAMICHI LODGE

As at November 30, 2011

 

RAW FOOD 411,873 406,375 5,498 444,125

Nutrition Supplements 12,038 16,471 (4,433) 18,000
Groceries and Vegatables 259,812 244,844 14,968 267,569
Meat 104,235 110,543 (6,308) 120,800
Dairy 54,099 55,142 (1,043) 60,256
Recoveries (18,311) (20,625) 2,314 (22,500)

DIETARY SERVICES 975,866 1,020,678 (44,812) 1,152,999

Salaries 808,027 830,634 (22,607) 938,981
Employee Benefits 153,460 173,155 (19,695) 195,736
Cleaning Supplies 18,554 17,633 921 19,235
Computer Operation and Maint 916 0 916 0
Depreciation 13,180 13,178 2 14,378
Equipment - Operation and Replacement 4,565 1,749 2,816 1,906
Food Wrap & Disposable Items 6,285 7,271 (986) 7,931
Meals on Wheels Costs 1,154 2,750 (1,596) 3,000
Memberships and Subscriptions 1,392 1,500 (108) 1,500
Misc Supplies 0 473 (473) 515
Purchased Services 1,325 0 1,325 0
Recoveries (21,707) (16,500) (5,207) (18,000)
Replacement - Dishes/Cutlery 7,257 6,138 1,119 6,695
Surplus Adjustment - Depreciation (13,180) (13,178) (2) (14,378)
Vending - Net Proceeds (5,361) (4,125) (1,236) (4,500)

HOUSEKEEPING SERVICES 695,325 666,816 28,509 750,775

Salaries 517,740 513,015 4,725 579,926
Employee Benefits 91,593 96,463 (4,870) 109,049
Depreciation 2,275 2,277 (2) 2,482
Equipment - Operation/Maint. 1,225 2,288 (1,063) 2,500
Equipment - Replacements 3,988 8,300 (4,312) 8,300
Furniture - Replacements 37,874 0 37,874 0
Miscellaneous Supplies 42,654 45,837 (3,183) 50,000
Other 471 913 (442) 1,000
Purchased Services 0 0 0 0
Recoveries (220) 0 (220) 0
Surplus Adjustment - Depreciation (2,275) (2,277) 2 (2,482)

LAUNDRY AND LINEN SERVICES 209,925 206,716 3,209 232,323

Salaries 158,273 145,831 12,442 164,851
Employee Benefits 30,656 31,176 (520) 35,239
Depreciation 4,181 4,180 1 4,561
Detergents 8,126 10,384 (2,258) 11,330
Equipment - Replacements 1,865 2,000 (135) 2,000
Equipment Operation/Maint. 720 3,663 (2,943) 4,000
Other 56 605 (549) 663
Purchased Services 0 473 (473) 510
Recoveries (24) 0 (24) 0
Replacements 10,254 12,584 (2,330) 13,730
Surplus Adjustment - Depreciation (4,181) (4,180) (1) (4,561)
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2/2/2012 3

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - MIRAMICHI LODGE

As at November 30, 2011

 

BUILDINGS AND PROPERTY MAINTENANCE 675,343 808,543 (133,200) 909,037

Salaries 187,861 187,863 (2) 212,363
Employee Benefits 50,307 50,726 (419) 57,338
Computer Operation and Maint 1,096 0 1,096 0
Depreciation 657,254 727,309 (70,055) 793,422
Equipment - Operation/Maint. 0 0 0 0
Equipment - Replacements 11,456 42,526 (31,070) 46,390
Furniture - Replacements 0 0 0 0
Heating / Hydro 239,864 275,690 (35,826) 319,000
Insurance 39,988 44,943 (4,955) 44,943
Other 3,165 3,663 (498) 4,000
Purchased Services 115,041 133,221 (18,180) 145,326
Recoveries (32,494) (14,465) (18,029) (15,780)
Repairs/Maint./Bldgs./Grounds 50,671 72,919 (22,248) 79,544
Replacements/Capital 0 0 0 0
Surplus Adjustment - Depreciation (657,254) (727,309) 70,055 (793,422)
Water / Wastewater 8,388 11,457 (3,069) 15,913

GENERAL AND ADMINISTRATIVE 823,999 892,498 (68,499) 993,473

Salaries 320,753 329,993 (9,240) 373,036
Employee Benefits 81,186 86,032 (4,846) 97,255
Advertising/Awards 19,443 19,413 30 20,000
Audit 6,871 6,940 (69) 6,940
Central Admin Charges 76,175 76,175 0 83,100
Computer Operation and Maint 6,588 0 6,588 0
Conventions 2,350 3,060 (710) 3,060
Depreciation 24,631 26,708 (2,077) 29,137
Equipment - Maintenance 8,638 19,173 (10,535) 20,914
Equipment - Replacements 957 3,553 (2,596) 3,875
Gain / Loss on Disposal of Asset 0 0 0 0
Health & Safety Program 3,755 5,280 (1,525) 5,754
HR Charges 91,455 91,454 1 99,769
Insurance 99,202 90,597 8,605 90,597
Insurance Claim Costs 0 0 0 0
IT Charges 35,178 35,178 0 38,376
Legal & Labour Contract Costs 11,602 36,663 (25,061) 40,000
Memberships / Subscriptions 14,991 16,340 (1,349) 16,340
Postage 6,465 5,566 899 6,070
Printing & Stationery 17,228 16,962 266 18,500
Purchased Services 8,251 19,173 (10,922) 20,910
Recoveries - Facility Rental (132) 0 (132) 0
Recoveries - Federal CFDC Training 0 0 0 0
Recoveries - Other (16,158) (9,163) (6,995) (10,000)
Staff Training 8,872 12,155 (3,283) 13,260
Surplus Adjustment - Depreciation (24,631) (26,708) 2,077 (29,137)
Telephone 17,018 23,001 (5,983) 25,092
Transportation 0 0 0 0
Travel 2,581 3,663 (1,082) 4,000
Uniform Allowance 730 1,290 (560) 16,625

MIRAMICHI LODGE TOTALS 10,033,823 10,137,601 (103,778) 11,415,349
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2/2/2012 4

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - MIRAMICHI LODGE

As at November 30, 2011

 

RESIDENT DAYS 54,937 55,444 (507) 60,590

NON-SUBSIDIZABLE EXPENSE 506,358 657,533 (151,175) 760,324
Homes for Aged Committee 1,738 2,750 (1,012) 3,000
Valley Manor Capital 25,414 27,973 (2,559) 30,514
Debenture Payment - Interest Only 335,661 335,660 1 335,660
Surplus Adjustment - Debenture Principal 143,545 291,150 (147,605) 291,150
Surplus Adjustment - Transfer to Reserves 0 0 0 100,000

SURPLUS ADJUSTMENT 38,973 221,737 (182,764) 221,737
Surplus Adjustment - Capital  Purchases 38,973 221,737 (182,764) 221,737

GRAND TOTAL EXPENDITURE 10,579,154 11,016,871 (437,717) 12,397,410
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2/2/2012 5

 over / (under)

YTD ACTUAL YTD BUDGET VARIANCE

FULL YEAR 

BUDGET

COUNTY OF RENFREW

TREASURER'S REPORT - MIRAMICHI LODGE

As at November 30, 2011

 

MUNICIPAL SUBSIDY 1,605,104 1,605,098 6 1,751,022
City of Pembroke - 35.50% 571,586 571,582 4 623,548
County of Renfrew - 64.50% 1,033,518 1,033,516 2 1,127,474

RESIDENTS REVENUE 3,199,238 3,037,254 161,984 3,313,365
Basic Accommodation 1,115,066 2,558,985 (1,443,919) 2,791,624
Bad Debt Expense 0 0 0 0
Preferred Accommodation 2,065,887 458,337 1,607,550 500,000
Respite Care 18,285 19,932 (1,647) 21,741
Estate Recoveries - Provincial 0 0 0 0
Estate Recoveries - Municipal 0 0 0 0
Bed retention 0 0 0 0

OTHER REVENUE 0 0 0 0
Donations 0 0 0 0

GRANTS & SUBSIDIES 6,611,636 6,511,483 100,153 7,103,431
Prov Revenue - Nursing & Personal Care       4,716,503 5,936,634 (1,220,131) 6,476,324
Prov Revenue - Program & Support Services    460,123 0 460,123 0
Prov Revenue - Raw Food                      410,390 0 410,390 0
Prov Revenue - Other Accomodation            143,388 0 143,388 0
Prov Revenue - Accreditation                 18,326 0 18,326 0
Prov Revenue - Equalization                  159,951 0 159,951 0
Prov Revenue - High Wage                     69,465 0 69,465 0
Prov Revenue - Pay Equity                    20,680 0 20,680 0
Provincial RPN Subsidy 0 0 0 0
Provincial - Capital Equipment Subsidy 37,972 0 37,972 0
Federal Subsidy 0 0 0 0
Provincial - Debenture  Subsidy 574,838 574,849 (11) 627,107

SURPLUS ADJUSTMENT 0 0 0 229,592
Surplus Adjustment - Trf from Reserves 0 0 0 229,592

GRAND TOTAL REVENUES 11,415,977 11,153,835 262,142 12,397,410

Municipal Surplus / (Deficit) 836,824 136,964 699,860 0

less:  Depreciation (764,383) (852,544) 88,161 (930,045)

add:  Transfer to Reserves 0 0 0 100,000

less:  Transfer from Reserves 0 0 0 (229,592)

add:  Capital  Purchases 38,973 0 38,973 221,737

add:  Debenture Principal 143,545 291,150 (147,605) 291,150

ADJ Surplus / (Deficit) 254,958.33 (424,430) 679,388 (546,750)
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Board Meeting Highlights 
January 25, 2012 – Ottawa 

Decision - Annual Business Plan (2012-13) 

The Champlain LHIN’s draft Annual Business Plan focuses its strategies on three groups - people with 
complex health conditions such as frail seniors, people with mental health conditions and problematic 
substance use, and people with diabetes and other chronic illnesses.  

The plan, a document that guides the work of the LHIN during the next year, also outlines strategies for 
the population as a whole. These include developing regional health programs, reducing wait times, 
expanding eHealth initiatives, and ensuring accountability of LHIN-funded health agencies.      

In sum, the plan describes how the LHIN will use its resources and work with its partners to achieve its 
health-care goals. As well, it demonstrates how the LHIN will meet the obligations and targets in its 
performance agreement with the Ontario Ministry of Health and Long-Term Care.  

The Champlain LHIN Board of Directors approved the draft plan for fiscal year 2012-13. The plan will 
now be shared with the Ministry of Health and Long-Term Care, and return to the LHIN Board for final 
approval.     

Decision - Voluntary Integration – Mental-Health Services  

An Assertive Community Treatment (ACT) Team provides community-based psychiatric treatment, 
rehabilitation and support to people with serious and persistent mental illnesses such as schizophrenia. 
The Champlain LHIN Board of Directors supported a voluntary integration involving the Casselman ACT 
Team, which serves the Prescott-Russell area of the Champlain region.  

Currently administered by Hôpital Montfort Hospital and the Royal Ottawa Health Care Group, the 
Casselman ACT Team will be transferred to Hawkesbury & District General Hospital as a result of this 
decision.  The integration brings together a team of multi-disciplinary health professionals under one 
organization. It builds on a recommendation of the Health Services Restructuring Commission, and is 
aligned with the Champlain LHIN’s planning initiatives.   

Most importantly, the change will further improve access to care for Eastern Counties residents by 
strengthening links between health services in that area.  

    »« 

Board documents are available at www.champlainlhin.on.ca 
Go to Board of Directors on the left menu 

Appendix LTC II
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Appendix LTC III 
 
MIRAMICHI LODGE QUARTERLY PERFORMANCE TARGETS 

2011 
 

 
 

Key Measures 
 

Indicators 
2011 

Target 
1

st
 Quarter 
2011 

(Jan Feb Mar) 

2
nd

 Quarter 
2011 

(Apr May Jun) 

3
rd

 Quarter 
2011 

(Jul Aug Sep) 

4
th

 Quarter 
2011 

(Oct Nov Dec) 

 
QUANTITY 

 
Occupancy Rates 

   Long Stay 
   Preferred Accommodation 
   Short Stay 
 

 
 

97% 
85% 
70% 

 
 

99.32 
85.61 
79.03 

 
 

99.31 
87.80 
91.67 

 
 

99.39 
89.17 
96.67 

 
 

99.32 
88.74 
85.48 

 
ACCESSIBILITY 
 

 
Admissions 

   Long Stay (annual) 
   Short Stay (annual) 
   MoW Program (annual) 
 
Waiting List 

   Total number on list 
   First Choice 

 
 

44 
21 

2000 
 
 

50 
50% 

 

 
 

10 
5 

487 
 
 

250 
54 

 
 

12 
7 

689 
 
 

244 
55 

 
 

10 
4 

627 
 
 

251 
55 

 
 

15 
6 

336 
 
 

239 
57 

 
QUALITY 

 
Total Nursing Hrs / Res day 
Program Hrs / Res day 

 
2.76 
0.24 

 

 
3.12 
0.23 

 
3.1 

0.26 

 
3.24 
0.27 

 
3.33 
0.26 

 
SAFETY 

 
# of Resident Critical Incident Reports 
# of Employee WSIB Claims 
# of PHU Declared Outbreaks 

 
50 
15 
0 
 

 
10 
5 
1 

 
7 
3 
1 

 
9 
4 
0 

 
15 
5 
0 

 
EFFECTIVENESS 
 

 
# of Findings of Non-Compliance 

 
0 

 
0 

 
0 

 
1 

 
1 
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Appendix LTC III 
 

 
BONNECHERE MANOR QUARTERLY PERFORMANCE TARGETS 

2011 
 

 
Key Measures 

 
Indicators 

2010 
Target 

1
st

 
Quarter 

2011 
(Jan Feb 

Mar) 
 

2
nd

 
Quarter 

2011 
Apr May 

Jun) 

3
rd

 
Quarter 

2011 
(Jul Aug 

Sep) 

4
th

 
Quarter 

2011 
(Oct Nov 

Dec) 

 
QUANTITY 

 
Occupancy Rates: 

 Long Term Stay 
 Preferred Accommodation 
 Short Stay 
  

Day Programs: 
  Renfrew 
  Cobden  (*included with Eganville) 
  Eganville 
  Beachburg 
 Calabogie  
 

 
 

97% 
30% 
50% 

 
 

76% 
* 

95% 
95% 
60% 

 
 

99.68% 
38.71% 
78.61% 

 
 

85.26% 
* 

92.95% 
61.17% 

70% 

 
 

98.97% 
39.86% 
56.95% 

 
 

83.31% 
* 

60% 
54% 
57% 

 

 
 
99.44% 
37.19% 
72.68% 
 
 
79.24% 

* 
58.53% 
61.16% 
47.60% 

 
 

99.31% 
37.13% 
61.15% 

 
 

79.55% 
* 

52.55% 
41.80% 
47.56% 

 
 
ACCESSIBILITY 
 

 
Admissions: 

 Long-Term Stay 
 Short Stay 
  

Day Programs: 
  Renfrew 
  Cobden (*included with Eganville) 
  Eganville 
  Beachburg 
  Calabogie 
 
Waiting List for Long-Term Care 

 Total number on list 
 First Choice 
 
Waiting List for Day Program Services 

 

 
 

36 
28 
 
 

12 
* 
6 
2 
4 
 
 

50 
50% 

 
0 

 
 

11 
6 
 
 

7 
* 
0 
0 
1 
 
 

148 
64% 

 
0 

 
 

12 
4 
 
 

5 
* 
0 
1 
0 
 
 

118 
64% 

 
0 

 
 

17 
11 

 
 

5 
* 
0 
0 
0 
 
 

133 
62% 

 
0 

 
 

15 
8 
 
 

5 
* 
1 
1 
0 
 
 

115 
65% 

 
0 

 
QUALITY 

 
Total Nursing Hrs / Res day 
Program Hrs / Res day 

 
2.66 
0.23 

 

 
2.68 

0.242 
 

 
2.74 

0.246 

 
2.66 

0.2637 

 
2.75 

.2546 

 
SAFETY 

 
# of Resident Critical Incident Reports 
# of Employee WSIB Claims 
# of PHU Declared Outbreaks 
 

 
50 
15 
0 
 

 
14 
10 
1 

 

 
18 
7 
0 

 
17 
6 
1 

 
10 
4 
1 

 
EFFECTIVENESS 
 

 
# of Findings of Non-Compliance 

 
0 

 
0 

 
7 

 
1 

 
0 

*included with Eganville Day Program numbers 
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Appendix LTC V
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Return to Agenda
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